
























































































vated	 teacher	 can	 sometimes	 do	 wonders	 for	 pupils.	 I	 am	 referring	 primarily	 to	 the	 inner	







































The	 SCORE	model	 is	 also	well-known,	 a.k.a.	 Dilts's	model.	 Abbreviation	 comes	 from	
words	Symptom,	Cause,	Outcome,	Resource,	Effect.	Firstly,	we	highlight	the	existing	situation	
in	 detail.	We	 then	 encourage	 the	 interlocutor	 to	 explore	 the	 causes.	 In	 the	 third	 phase	we	


















































































































































cation	 and	 training	 of	 professional	 staff.	 Collegial	 demonstration	 classes	 are	 being	 put	 into	
practice	more	and	more.	Teachers	expect	from	collegial	demonstration	classes	that	they	will	
exchange	experiences,	help	with	professional	dilemmas	and	cross-curricular	integration,	enga-









































the	 team	members	 trust	one	another,	otherwise	 the	 time	and	energy	may	be	 inadequately	
used,	and	the	information	flow	may	be	inhibited.	Instead	of	finding	common	solutions,	indivi-
















"wide	 action	 repertoire	 that	 enables	 him	 to	 quickly	 and	 appropriately	 decide	 in	 complex	
learning	 situations.	 It	 is	 about	 managing	 diverse,	 especially	 interactive	 learning	 methods,	
communication	models	with	pupils,	ways	of	 thinking	and	emotionally	activating,	motivating,	








































Sometimes	 students	find	it	difficult	to	see	what	causes	 them	problems	with	 learning.	



























































































































































































































































und	 effektiver	 zu	 erwünschten	 Ergebnissen	 in	 der	 pädagogischen	 Praxis	 beitragen	 können.	Wenn	ein	
Team	von	Lehrern	über	Coaching-Kenntnisse	verfügt,	können	diese	Lehrer	bei	der	persönlichen	und	pro-






Gespräche	 können	 Lernern	 ebenfalls	 bei	möglichen	 Schwierigkeiten	 helfen.	Wichtig	 ist,	 dass	 der	 Ge-
sprächspartner	den	Willen	zur	Lösung	des	Problems,	der	Herausforderung	zeigt.	Die	Fallstudie	zeigt	wie	
man	Coaching-Fertigkeiten	und	insbesondere	Coaching-Fragen	in	der	pädagogischen	Praxis	einsetzt.		
	
Schlüsselwörter:	Coaching,	kollegiales	Coaching,	Coaching	Fragen,	Lehrer	als	Motivierer		
	
	
	 	
